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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 



Page 8 

 

The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           

      

  



Page 24 

 

MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 



Page 18 

 

• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           

      

  



Page 24 

 

MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 



Page 25 

 

Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 



Page 26 

 

community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 



Page 9 

 

lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 

            



Page 21 

 

Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 



Page 8 

 

The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 



Page 13 

 

April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  

 

 

  



Page 5 

 

 

Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 

 



Page 2 

 

TABLE OF CONTENTS  

Message from the Reverend   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 3 

Message from the Church Moderator   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 4 

Report of the Church Clerk    - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  5 

Messages from Church Committees & Related Organizations    - - - - - - - - - - - - - - - - - - - - - -   6 

Nominating Committee Report   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  19 

Minutes of February, 2019 Annual Meeting   - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -  24 

Message from the Youth Christian Education Director   - - - -  - - - - - - - - - - - - - - - - - - - - - - -  N/A 

Proposed 2020 Operating Budget  - Distributed separately  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Page 3 

 

Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  



Page 15 

 

During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 



Page 22 

 

 
Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 

 



Page 2 

 

TABLE OF CONTENTS  

Message from the Reverend   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 3 

Message from the Church Moderator   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 4 

Report of the Church Clerk    - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  5 

Messages from Church Committees & Related Organizations    - - - - - - - - - - - - - - - - - - - - - -   6 

Nominating Committee Report   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  19 

Minutes of February, 2019 Annual Meeting   - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -  24 

Message from the Youth Christian Education Director   - - - -  - - - - - - - - - - - - - - - - - - - - - - -  N/A 

Proposed 2020 Operating Budget  - Distributed separately  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Page 3 

 

Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 

 

 



Page 14 

 

Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 



Page 25 

 

Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 



Page 9 

 

lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 



Page 7 

 

also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 



Page 18 

 

• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 

 



Page 27 

 

OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           

      

  



Page 24 

 

MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 

            



Page 21 

 

Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 



Page 8 

 

The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 

     



Page 12 

 

Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   



Page 17 

 

4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 

     



Page 20 

 

Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 



Page 26 

 

community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 

 

 

 

 

 



Page 10 

 

Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 

     



Page 12 

 

Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 



Page 18 

 

• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 



Page 26 

 

community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 



Page 7 

 

also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   



Page 17 

 

4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 

 

 

 

 



Page 11 

 

 

Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 



Page 6 

 

Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 

 

 



Page 14 

 

Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 



Page 26 

 

community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 

  



Page 4 

 

 

Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 

 



Page 27 

 

OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  



Page 15 

 

During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 

 

 

 

 



Page 11 

 

 

Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   



Page 17 

 

4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 



Page 25 

 

Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 



Page 22 

 

 
Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 

 



Page 2 

 

TABLE OF CONTENTS  

Message from the Reverend   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 3 

Message from the Church Moderator   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 4 

Report of the Church Clerk    - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  5 

Messages from Church Committees & Related Organizations    - - - - - - - - - - - - - - - - - - - - - -   6 

Nominating Committee Report   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  19 

Minutes of February, 2019 Annual Meeting   - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -  24 

Message from the Youth Christian Education Director   - - - -  - - - - - - - - - - - - - - - - - - - - - - -  N/A 

Proposed 2020 Operating Budget  - Distributed separately  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Page 3 

 

Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 

 

 

 

 

 



Page 10 

 

Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 



Page 8 

 

The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 

     



Page 12 

 

Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 



Page 13 

 

April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 

 

 



Page 14 

 

Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 

 

 

 

 



Page 23 

 

UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 



Page 25 

 

Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 

  



Page 4 

 

 

Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           

      

  



Page 24 

 

MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 

 



Page 2 

 

TABLE OF CONTENTS  

Message from the Reverend   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 3 

Message from the Church Moderator   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - 4 

Report of the Church Clerk    - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  5 

Messages from Church Committees & Related Organizations    - - - - - - - - - - - - - - - - - - - - - -   6 

Nominating Committee Report   - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -  19 

Minutes of February, 2019 Annual Meeting   - - - - - - - - - - - - - - - - - - -- - - - - - - - - - - - - - - - -  24 

Message from the Youth Christian Education Director   - - - -  - - - - - - - - - - - - - - - - - - - - - - -  N/A 

Proposed 2020 Operating Budget  - Distributed separately  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  



Page 3 

 

Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 



Page 7 

 

also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 



Page 13 

 

April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           

      

  



Page 24 

 

MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 



Page 7 

 

also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 

 



Page 27 

 

OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  



Page 15 

 

During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 



Page 18 

 

• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 

     



Page 12 

 

Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   



Page 17 

 

4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 

     



Page 12 

 

Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 



Page 26 

 

community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  



Page 16 

 

For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 

 

 



Page 14 

 

Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 

 

 



Page 14 

 

Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 

     



Page 20 

 

Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 

            



Page 21 

 

Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 



Page 9 

 

lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           

      

  



Page 24 

 

MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 

  



Page 4 

 

 

Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 

 

 

 

 

 



Page 10 

 

Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 

 



Page 27 

 

OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   



Page 17 

 

4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 



Page 8 

 

The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 

     



Page 12 

 

Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 



Page 22 

 

 
Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 

  



Page 4 

 

 

Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 
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Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  
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Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 
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• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 



 

A church which touches the lives of people of all ages! 

We strive to be a church that welcomes all and empowers all in Christ  

to share their God given talents. 

 

 

ANNUAL REPORT FOR THE YEAR ENDED DECEMBER 31, 2019 

FIRST CONGREGATIONAL CHURCH OF HANOVER 

UNITED CHURCH OF CHRIST  

*02/08/20 version does not include the financial presentation. 
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Message from Revered John Terry, Interim Minister  

Dear Members and Friends, 

Some may remember that back in the day an interim minister was a short-timer, just filling in until the 

church called a “real minister.”  Churches sometimes looked forward to an interim so they could save 

money.  There is a reason those days are gone.   

Some time ago I decided to move from being a settled minister to be an interim minister.  I have come to 

believe that interim ministry is becoming more and more critical for the future of local churches.  We are in 

a time of significant transformation from the church we remember to the church that God is newly 

creating.   

To back up a couple of millenniums, the prophet Isaiah (43:19) wrote this message from God: “I am about 

to do a new thing; now it springs forth, do you not perceive it?”  These were words to God’s people, who 

were facing great difficulty.  The political and religious establishment was in disarray.  Perhaps they 

expected God would send new leaders to lead them back to the familiar past.  God was not about to do 

that.   

God keeps doing new things that are unexpected.  What seemed to work so well not long ago does not 

work today.  There is no “Way Back Machine.”  And if we only want the old, how can we be ready for the 

new thing God has for us?  We need to take the time to pause and consider what God might have in store.   

To give you a preview of what is ahead, developing the church profile is a necessary step before we begin 

that pastoral search.  Pondering the three basic questions is essential.  Who are we?  Who is our neighbor?  

Who is God calling us to be?  In giving serious thought to these three questions we will find ourselves on 

the way to discerning where God is leading us.   

This is not a quick and easy process and it is not meant to be.  This gives us time to consider the things in 

our church life that need our attention, things like: upgrading our computers system; creating a much more 

attractive website; making better use of Facebook and other media; considering how we can better live into 

our commitment to being an Open and Affirming church; and what to do with the parsonage.   

The reason I mention that parsonage is because the face of ministry has change drastically since it was 

built.  A century and a half ago pastors commonly stayed at a church for decades and only left when they 

died or were disabled.   

Back a half century ago when I headed off to seminary, almost all the students were men who went from 

high school to college to seminary.  Today more are woman, and most enter ministry as a second or third 

career.  They are mostly in their forties and fifties, already owning a home.  Some are a mom or dad with 

2.5 kids, and a dog named Spot.  Others are single and enjoying apartment life.  Some are like my wife and 

me, living in a home of our own for the past dozen years, living where we plan on growing old together in 

retirement.  The idea of a mandated move into a home owned by an employer lacks appeal to many 

potential candidates.   

In the past three years I have had serious interviews with ten different churches about being an interim.  

Only two of the ten had a parsonage.  One is Hanover.  The other is much like Hanover with an ancient 

parsonage sitting on church property.  I notice that they now only offer a parsonage allowance.  I know this 

is not an easy subject, but it will be to our benefit to have the conversation before the search begins.   

In interim ministry training, the first thing we are taught is not to rush.  Taking the time to pause and reflect 

will end up with a better church profile and a better search.  So we will be together for some time.  

Typically a search takes 18 months to two years.  I look forward to the adventures we have together.  Who 

knows where God will lead us?  Together let’s do our very best.   

Respectfully submitted,  

Dr. John A. Terry, Interim Minister 

  



Page 4 

 

 

Message from the Church Moderator  

This year brought the maturity of Eric Stroshine’s time as our Pastor. Eric was a mentor to me on my 

spiritual journey. I will miss him. I am especially grateful to have been part of the pilgrimage to Israel Eric 

arranged.  We will also miss Colleen, who did so much for the church. I hope we will continue the activities 

they started that have brought us closer to the community like the elementary school mentoring, 

involvement in the Memorial Day parade, visiting with worship visitors, articles in the Mariner and other 

publications, increased social media presence, and vacation Bible school. I am sure there are other things 

that should be on this list. We wish the best for both Eric and Colleen in this next stage of their careers and 

life. 

We are so fortunate to have Reverend John Terry to guide us through this transition period. He has already 

proven to be a great fit. Thank you so much to the entire interim pastor search committee, each of you, for 

stepping up, mobilizing so quickly and making a wonderful choice.   

Thank you also to everyone who has agreed to be on the Settled Pastor Search Committee and the 

Nominating Committee for putting it together. The committee is a good representation of the various 

elements that make our church what we are. They will be scheduling church meetings (similar to the 

meetings we had as part of the New Beginnings program) in order to give and receive feedback from the 

church to help in the process. It is important we continue the discussion about who we are and who we 

want to be to communicate that to prospective candidates and evaluate their fit during the interview 

process. Please make every effort to participate in these important meetings. I am very excited we will be 

continuing the discussion.   

Even with these changes taking place, being moderator is a lot easier than I thought it would be. The reason 

is the caliber and dedication of the staff, committee chairs (and cabinet) and committee members.  Things 

just get done because of everyone who contributes.   

This year I hope to really step up the efforts to let Hanover and the surrounding communities know about 

all the great things we do and what it is like to participate. I still feel like this is a kept secret. A related 

project is the potential for a permanent sign to promote our activities and events.   

Please consider joining a committee. I am certain one exists that will enable you to exercise your God-given 

talents and of course, we are always open to new ideas.  

Respectfully submitted, 

Ken Cheo  

 

 

  



Page 5 

 

 

Report of the Church Clerk and Membership Records as Recorded by Church Office  

 
The Call for the Annual Church Meeting for 2019 was posted as required by the Church By-laws on January 

27, 2019 The Minutes of the Annual Meeting on February 10, 2019 were recorded in the official records of 

the Church by Tina Donovan, Church Clerk. 

Minutes were recorded on the following dates for Church Meetings (Annual, Business, Special) in 2019: 

       February 10, 2019     March 17, 2019  May 19, 2019      June 16, 2019      

 July 29, 2019      November 17, 2019  December 12, 2019 

                                                             

Minutes were recorded of Church Cabinet Meetings held on the following dates in 2019: 

          March 7, 2019 June 6, 2019 September 5, 2019 December 12, 2019 

 

 

 

 

 

 

 

 

 

The following were accepted by Confirmation:  Dean Blanton, Alizay Fiske, Callia Gilligan, Luke Hoyes, 

Abigail Jones and Sydney Killham  

The following were accepted by Affirmation of Faith:  Joel Barrett, Mary Beth Ciulla, Christine Getchell, 

Diane Graziano, Michael Hoiberg, Peter Ness, Adrianne Rafferty, Cynthia Price-Taylor, Douglas Troupe, and 

Melanie Troupe 

 

The following was accepted by Transfer of Membership:  Rev. Derek White 

 

The following recordings were entered in 2019 in the official records: 

Baptisms: Evelyn Kinch 

 Marriages:  Marybeth (Ciulla) and Robert Tarnauskas 

Deaths:  Arnold Itz; Donald Virtue; Kenneth Paulin; Dorothy Tripp 

Transfer of Membership: Christine Getchell 

 

All questionnaires and Report Forms required by the Massachusetts State Conference of the United Church 

of Christ were completed and filed, retaining copies in the Clerk’s files. 

Respectfully Submitted: 

Tina Donovan 

The below changes were taken into account for 2019 as recorded by the church office: 

SUMMARY         

Membership Reported in Last Annual Report:    162  

Total Active Membership in 2019, which includes the following: 174 

Additions: 

Confirmation:     6 

Affirmation of Faith:  11 

Transfer of Membership: 1 

Subtractions: 

Deaths:    4 

Inactive:   0 

Transfer of Membership: 1 
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Messages from Church Committees & Related Organizations 

The following section contains messages from Church Committees, as presented to the congregation by the 

respective committee Chairperson(s). The messages are shown in alphabetical order based on the name of 

the committee.  

 

Called to Care 

Reverend Eric Stroshine had been the main provider of spiritual care in our church. 

He worked with a group of church members named Called to Care to extend a spiritual hand. Called to care 

was not able to meet over the summer as Reverend Eric was on sabbatical. We resumed meetings in the 

fall. At our fall meeting we discussed restarting a Prayer Chain Group. With the resignation of Reverend 

Stroshine the Called to Care participants relied on the shut-in list and the prayer chain list to remain in 

contact with parishioners. 

With the arrival of Reverend John Terry we look forward to a time of growth and renewal. An initial 

meeting with John led to the planning of an open Called to Care/Prayer Chain meeting on January 21, 2020. 

Called to Care members sign up to be the caregiver of the week. The caregiver of the week is in contact 

with the Pastor and under the guidance of the pastor will visit church community members or be in contact 

through cards, meals or phone calls.  We had also been able to participate in communion with Rev. Eric 

during some visits. 

Educational programs directed by our Pastor have included confidentiality, visitations and communication. 

Education is an ongoing process. Members of called to care are now participating in the devotions that we 

have during each quarterly meeting. 

If you are interested in someone being contacted by a member of Called to Care, you can do so by 

contacting the pastor.  If you are interested in joining this ministry, please contact the pastor. There is no 

term limit to how long you can be a member of the Called to Care Ministry, so you can be involved as much 

as you are able. 

Our ministry is prayerful and confidential. 

Respectfully submitted,   

Linda Gilardi 
 

Christian Education  

2019 was another wonderful year for the Christian Education Committee. Christian Education continued to 

be led by the Director, Steve Conti. Steve’s organization skills have brought clean and concise systems to 

Sunday School and special events that future directors will be able to continue with. Additionally, his 

rapport with the children and their trust in what he has to bring them is wonderful to see. Carol Gillis 

continued in her Director of Youth Fellowship role, masterfully combining social times and exposing the kids 

to real world aspects of a life of service. 

The Sunday School year continued to run from Rally Sunday in September through Children’s Sunday in 

June.  We continue to use the Dig-In curriculum through Group Publishing. This curriculum allows us to use 

multi-media and multi-modal instruction to bring the Bible to life for the children. There are sufficient 

lessons in the curriculum for us to be able to use it without repeating for several years (although we do 

need to repurchase the license every year). The curriculum is user friendly and teachers have been able to 

create customized, lively and engaging lessons. Steve also worked to get smart TVs in each classroom to 

maximize our use of the varied aspects of the curriculum. 

In 2019 we were not able to hold a First Communion class because we did not have 6th graders but have 

several signed up in 2020 so will move forward with this program again. In addition to First Communion we 

have several other rites of passage to show the children how they grow in their faith and grow into 

members of the church, including receiving Bibles and graduating seniors receiving scholarships. The year 
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also included special events of the Blessing of the Backpacks, Ice Cream socials for Rally Sunday, and this 

year our annual Children’s Sunday party outside Riley hall included hot dogs and quite a bit of shade! 

The annual Christmas Pageant was wonderful. The children rehearsed over several weeks and presented a 

charming, earnest and laughter filled telling of the story of the birth of Jesus. We even had a “Littlest Star” 

to light the way to the baby.   

Vacation Bible School was a rousing success! As always, Riley Hall was completely transformed, this time 

into the many climates of Africa. The children spent three fun-filled nights learning about the ways Jesus 

loves and supports them. They will sing the songs all year ‘round.   

In December we updated our annual “Night in Bethlehem.” Instead of a carpenter station there was a 

marketplace and an inn and the children participated in many different crafts and activities. The best part 

of Night In Bethlehem is the wonderful amount of volunteers who share their gifts with our youth.  A good 

time was had by all.   

Starting in September of 2019 we discontinued “Friday Night Sunday School.” We found after the year that 

it did not result in different children being able to participate in Sunday School activities and so we have 

returned to the typical schedule. 

Fellowship has remained combined Junior and Senior High, a change that was instituted last year. The 

youth have participated in many service projects including Blood Drives, Carepacks, visiting a rehabilitation 

center and UCC Clean Up buckets. Additionally, there were many opportunities for the children to socialize 

with one another, including the annual Yankee Blanket Swap.  

The Christian Education Committee remains incredibly grateful and blessed to have so many participants 

and volunteers to help create these memorable events that help the children of our church grow in their 

faith. We thank you for your time, efforts and the acts of love and faith that you bring to the children. Our 

focus for 2020 will be to continue to build and strengthen our intergenerational relationships.   

Respectfully Submitted, 

Katherine Gilligan, Chair 

 

Conference Delegate United Church of Christ 

The historic Connecticut, Rhode Island and Massachusetts Conferences have now combined to form the 

Southern New England Conference.  The Conference consists of 615 churches, 1600 ministers, and 120,000 

church members.  The vision of the new Conference is “Living the Love and Justice of Jesus.”  The 

Conference runs Super Saturdays in the fall and winter.  These meetings are a great way to find out what is 

happening in the Conference and to meet UCC members. 

Respectfully submitted, 

Karen Tripp, Conference Delegate 

 

Diaconate 

In keeping with tradition, on the first Sunday of 2019, members of the Diaconate prepared and served 

approximately 100 meals to the homeless at Father Bill’s and MainSpring House in Brockton. Geneva 

Clancy, Patricia Mosher and Melissa Fearon left the Diaconate in January and we welcomed Barbara Itz as a 

new member. As they departed for college during the summer, Sarah Taylor and Emma Killham left the 

Diaconate and in November Don Springhetti joined us. 

During the year we have enjoyed guest ministers and during a January snowstorm long time member Bud 

Mosher delivered the message. Guest ministers included Derek White, Randy Fearon, Ken Landall and 

Roscoe Riley.  

Reverend Don Remick, Interim President of the MACUCC, was invited to preach on February 3, in part to 

address issues brought up by parishioners regarding some of the progressive stances of the Massachusetts 

Conference. Following the service, a light lunch and discussion was held in the vestry. 
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The Diaconate has discussed goals that might align with those of the church as a whole, and how the 

Diaconate might best support those goals. Among the general goals were increased membership and 

associated increased finances. To support these, the Diaconate felt that it could work to ensure that 

services were interesting and educational, and that the Deacon of the Week each Sunday should attempt to 

speak with newcomers before the service. Because a number of the Diaconate members are also on the 

Publicity Team, we discussed how important it was to promote special events and activities.  

The year has been a time of change for our Church. On July 2, Rev. Eric submitted a letter to the 

congregation announcing that he would be concluding his ministry of eight years at our Church on 

September 30. An Interim Pastor Search Committee was formed in July and three members of the 

Diaconate—Bob Sigsby, Al Alexander, and Jack Shea—served on the committee. Rev. Richard Bartlett, who 

served during Rev. Eric’s sabbatical in 2018, provided transitional interim ministerial duties. The Reverend 

Doctor John Terry was called as the permanent interim minister for our Church on November 4. 

The Diaconate worked with the Hospitality Committee and others to plan the celebration of Rev. Eric’s 

ministry at our Church on September 29, as he delivered his final message as pastor. The service and 

celebration were well attended and the congregation displayed their gratitude for his service to our Church 

and the community. 

As we begin a new year and a new decade, during which our Church will celebrate its 300th year 

anniversary (1728-2028), it is a time to reflect on who we are and who we want to be as a church. Members 

of the Permanent Pastor Search Committee will seek to address these questions as they conduct their 

search for a new pastor. 

I want to extend my gratitude to Bob Sigsby, who has served as Chairman of the Diaconate for the past two 

years and all the Diaconate members who assist the Pastor in the care of the spiritual life of the church. 

Respectfully submitted, 

Hal Thomas, Co-chair 

 

Deacon’s Fund  

The Deacon’s fund is used to reach out to guests and members with the love of Christ and is administered 

confidentially by the pastor.  In 2019, $904 was disbursed and $1,987 was donated to the fund. Most of the 

contributions to the Deacon’s Fund are received once a month through a special collection during 

communion Sundays. Funds were administered by Rev. Eric Stroshine from January through September. 

Here are just a few examples of how these funds were distributed in 2019:  meals for sick church members, 

rent assistance for church member, bread to welcome newcomers to the church, flowers for the bereaved, 

books for church members, diapers and gas for person in need, and  luncheon for church meeting with 

conference minister. This fund is a lifesaver for many and offers the light of Christ’s hope to those who 

often are in tough situations. Thank you to all for your generosity!  

 

Flower Committee 

The Flower Committee responsibilities include accepting and organizing the weekly altar flower donations 

and giving those donated to persons in need or to acknowledge others for their dedication to church 

efforts.  Seasonally, we provide an opportunity for the congregation to donate Easter lilies and Christmas 

poinsettias. We decorate the entrances to the church, Riley Hall and the parsonage with seasonal door and 

urn arrangements. 

Thank you to all who generously donated altar flowers in honor or memory of loved ones this year. These 

donations beautified our altar on 34 Sundays. The Flower Fund provided arrangements on the remaining 18 

Sundays in honor of many who contribute time and effort to our church operation, properties, and 

committee work. In 2020 the cost of the altar flower arrangements will increase slightly to $20. 

During the Easter and Christmas seasons, 51 lilies and 40 poinsettias were donated to grace our altar.  This 

year we reached out to our church congregation, who offered their help in delivering approximately 20 
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lilies and poinsettias to those who are homebound, suffering with illness, mourning loss of loved ones, or 

others who serve the church without recognition.   

In the fall of 2018 we planted seven maple trees to beautify the space between Hanover Street and Riley 

Hall parking lot.  Next spring a plaque will be placed nearby to honor the following Endowment Funds that 

made this possible: the Hopgood Family Fund, the Ladies Aid Flower Fund, the Middlers Fund, the Morton 

Lord Fund, the Rinear Memorial Fund, and the Sanders Memorial Fund.  We are blessed to be able to 

beautify our church campus.  A sincere thank you to Jim Vaille of Village Green Landscape and the Landers 

Company for their continued support in locating and placing the rock on which the plaque will be mounted.  

Thank you to the Hanover Country Florist, who for more than 25 years have provided beautiful floral 

arrangements each Sunday.  We also sincerely appreciate the generosity of all who donate altar flowers 

throughout the year. 

In closing, my sincere thanks to Flower Committee members Maddie Thomas, Ann Walsh, and Cynthia Ness 

for their weekly commitment, creative decorating skills, and continuing support. 

Respectfully submitted,                                                                                                        

Lucinda Shaw, Chairperson 

 

Hanover Emergency Food Pantry 

The Hanover Emergency Food Pantry serves 120 families, about double the number we started out with in 

1991.  There are many single people who come in as well as families throughout the Town who use our 

services. The average family is 3-4 people and each family received a gift certificate to Shaw’s or Stop and 

Shop each time they came, as well as enough non-perishables to last for 5-7 days.  

We are located at the First Baptist Church at the corner of Webster and Main Streets in North Hanover and 

are open to receive donations every Monday morning from 9:30 – 11:30 (except when there is a Monday 

Holiday or a Monday snow day, then we are open on Tuesday for stocking the shelves).  Distribution is done 

on Wednesdays from 12:30 – 2:30 PM at the church.  Six church groups serve the Pantry on a rotating basis. 

The townspeople are the backbone of our pantry, and without them we would not be in business. Hanover 

churches, our first supporters, still provide much of the food we give out each week, but the Boy and Girl 

Scouts, the Lions Club and the Tri-town Rotary and the schools, are among our most regular supporters, as 

are the businesses which run food drives throughout the year. We are also grateful to the Postal Service for 

their ingathering in May; the First Baptist Church, which has graciously allowed us to use their building for 

so many years, and Shaw’s Supermarket, which donates bread and pastries each week for our clients. 

Our most urgent needs are cereals, mac ‘n cheese, rice and instant potatoes, canned meats, juices, canned 

fruit, pancake mixes, coffee in “one pound” cans, peanut butter, snacks for everyone (but especially 

children), toilet paper and paper towels.  

I would like to thank those of our church members who have helped at the Pantry during this year: Al 

Alexander, who brings over the food from our church and from the Library, Ruth Hall, Peter and Cynthia 

Ness, Cynthia Woods, Sandy and David Vaughn who help stock the pantry and pick up bread for us on 

Wednesdays mornings.  Thank you to Marie Trechok, as well as Kim Hannon, from St. Mary’s.  Many thanks 

to everyone who contributes to the pantry, whether in kind or financially.  

Respectfully submitted, 
Barbara Itz, FCC Hanover Church Representative 
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Hospitality Committee 

A Hospitality Committee was formed this year to coordinate the Coffee Hour and the Greeting Volunteers. 

We have been very pleased at how many people have responded positively. 

This year we hosted two special events, the New Organ Concert tea on May 5th, and Eric’s Retirement 

Coffee Hour on September 29th at which we provided the food and decorations.  

The committee members are Jessie Berry, Sue Conant, Barbara MacDonald, Patricia Mosher, Ginny Hunt 

and Priscilla Cedrone. 

Respectfully submitted, 

Priscilla Cedrone and Ginny Hunt, Co-chairs 

 

Interim Minister Search Committee 

The Interim Minister Committee (Al Alexander, Nicole Conti Co-Chairs, Jack Shea, Bob Sigsby, Tina Donovan, 

Kate Gilligan and Rebecca Wolongevicz) started meeting in July and continued to meet weekly. We started 

by selecting co-chairs and secretary (Kate Gilligan). We set a target date to complete the work at hand, a 

date that, if needed, could go longer. We contacted Reverend Richard Bartlett and he agreed to serve as 

the temporary interim until we hired an Interim Minister.  

Our meetings were very productive -  we set goals and deadlines so that we were able to accomplish all 

that needed to be done despite summer vacations and other normal summer interruptions. We met with 

The Reverend Dr. Patty Kogut, our area Conference Minister, who outlined the process and provided the 

candidate profiles for our review. We then set up interviews and follow up interviews with two of the 

candidates.  We made our final selection and invited The Reverend Dr. John A. Terry to be our Interim 

Minister. 

Currently we are finalizing the work we did to include back-up paperwork and an electronic file as a 

reference for future Interim Search Committees and the current settled pastor search committee, should 

they choose to use it. 

I would like to thank all the committee members for their hard work and dedication, making a difficult task 

an enjoyable experience, and one we can all feel satisfied with the final outcome.  

Respectfully submitted, 

Al Alexander Co-chair Interim Search Committee 
 

Investment Committee 

The endowment portfolio had a strong year, realizing a 16.7% total return. Equities rebounded from a weak 

2018 fourth quarter and returned roughly 29%, fixed income returned 7.2%, and money markets retuned 

1.8% after being close to zero in the previous year.  

Our strategy has been predicated on the importance of capital preservation and the general feeling that 

riskier equities will range from about 40 - 60% of the endowment portfolio. We are currently in the middle 

of the range and have benefited from good equity returns since the end of the financial crisis. 

The economic recovery is now historically long and some stresses are becoming evident. The massive tax 

cut had an immediate impact, but did not produce the promised capital investment, while adding $1 trillion 

to the budget deficit. Stock prices surged in 2019, but earnings increased by low single digits. Investors are 

now getting $4.10 in earnings for every $100 invested, compared to $5.30 a year ago. With stocks notably 

more expensive and increased instability in foreign and domestic affairs, we are less sanguine on the 

prospect of similar equity returns in 2020. 
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Changes to the Endowment Fund 

For the year ended December 31, 2019         
   Beginning      Ending 
   Balance Deposits Withdrawals  Gain/Loss Balance   

Endowment Fund: 

 

 

 

 

 

 

 

Respectfully 

submitted, 

 Hal Thomas, 

Deborah Zawalich, Deb Springhetti, Rich Zawalich, Douglas Troupe  

 

Laura’s Country Church Fair 
The Annual Church Fair was held on Saturday, November 2nd, 2019. With the purchase of new tables to freshen the 

look of the Fair, the weekend gave way to a day of fun and fellowship on Saturday. We have continued to offer free 

hot dogs while they last. The same parishioner has provided these free hot dogs since we started offering them. 

In the past, Church Fair proceeds have helped in the funding of many church projects. Some of these projects include, 

but are not limited to, the church elevator, DVD projector and screen, computer and software, choir stoles, children’s 

choir robes, Labyrinth printed materials, curtains in Riley Hall, replacement of windows in Riley Hall, helping fund pew 

cushions, tables for Riley Hall, funding a church survey for the Timothy Project, mission trips, Sunday School projects, 

new appliances for the parsonage , the restoration of the bells, work needed in Riley Hall and assistance in church 

window renovation, plus helping to purchase the new church organ. 

The proceeds of the individual tables are as follows:  

Food Table   615.00 

Candy/Cookie Table 498.70 

Plant Table 429.00 

Jams and Jellies Table 556.50 

White Elephant Table 408.25 

Snack Bar  514.50 

Knitted Wear Table 1,211.45 

Woodcraft Table 134.00 

Holiday Decorations Table 1,787.50 

Jewelry Table 681.60 

Bits and Pieces Table 759.50 

Progressive Auction 125.00         

“Be the Church” T Shirts 290.00 

TOTAL $ 8,015.00 

THANK YOU AGAIN! 

Respectfully submitted, 

Amy Crosby, Karen Tripp, Ruth Hall, Irene MacAskill, Linda Gilardi, Tina Donovan  

 

 

 

General Endowment $365,657  $60,847 $426,504 

Christie     39,840 $2,400 2,860 40,300 

Clapp 6,179  1,056 7,235 

Whiting Elderly 10,852  1,787 12,639 

Memorial 9,784  1,625 11,409 

Flower 16,514 8,213 2,762 11,063 

Haupt Bible       4,634  731 5,365 

Audit Reserve 6,179      1,056 7,235 

Pastor’s Sabbatical 13,941 4,271 2,356 12,026 

Special Projects (Fair) 54,181  9,017     63,198 

Totals $527,761 $14,884 $84,097 $596,974 
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Memorial Fund 

In 2019 memorial donations were received in memory of Jan Bancroft, Bob Smith, Arnold Itz and Ken 

Paulin. 

A portion of the general fund balance has been voted and earmarked to donate to the following: 

• $550.00 towards the Mission Trip 

• $1,000.00 for the Christian Education Scholarship given to Sarah Taylor ($500.00) and Emma 

Killham ($500.00.) 

Families may request that donations given in memory of loved ones can be used for a specific purpose, or 

let the committee suggest what is most needed for the church. Family members are notified of how the 

donations are used. Requests or suggestions from the committees or members of the church will be 

considered by the Memorial Fund Committee. 

Thank you to the committee members for their help throughout the year. 

The members of the Memorial Fund Committee extend our thanks to Sandy Vaughn who has faithfully 

served as our Chair and is retiring after serving two terms on our committee. 

Respectfully submitted, 

Susan Alexander, Linda Wall and Sandy Vaughn (Chairperson)  

John Wall and Marilyn Melchin (Diaconate Representatives) 
  

Merriweds 

The Merriweds enjoy Christian fellowship and lend support to the some of the church missions.  We began 

the year with our annual potluck supper and organizational planning meeting.   

Sponsored events included a Christmas concert followed by a catered dinner, North River and Company 

Theater performances, a ferry ride from Plymouth to Provincetown with lunch in P-Town, an evening of 

music at the Church Hill Coffee House in Norwell, and our Annual Lobster Bake. Many good times were 

shared! The Merriweds members donated gift cards to the Hanover Visiting Nurse Association for their 

Christmas drive, prepared and served dinner at Father Bill’s & MainSpring House in Brockton and hosted 

Coffee Hour following church.  

There are approximately 45 Merriweds members. All adults interested in participating in any or all of our 

activities are welcomed as members. Notices of Merriweds events are sent to those on the membership 

list, are listed in the weekly church bulletin and the Spire and are posted on the church calendar.  Please 

join us for one of our activities in the upcoming year! 

Respectfully submitted, 

Sandra Adami and Linda Wall, Co-chairs 

 

Moonlighters 

Moonlighters is a group of approximately 15 women who meet on the third Wednesday of the month from 

September – June for an evening of fellowship, mission projects, crafts and baskets for the annual Church 

Fair, etc. Most months we meet at 7:00 pm in Riley Hall. 

January – We celebrated all of our birthdays with a delicious cake and a Yankee Swap of a gently used or 

new item. We also planned the meal to prepare and serve at Mainspring House in Brockton for February. 

February – On February 3 we prepared and served a meal at Mainspring House to 92 grateful people!  All 

members contributed a chicken casserole, vegetable, or dessert. Three Moonlighter members also served 

the meal on that Super Bowl Sunday. At our regular meeting on February 20 we started planning craft 

projects for the next church fair. 

March – Our International Dinner was led at the home of Dayna Scribi. We all enjoyed a delicious variety of 

members’ specialties. 
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April – We continued to discuss possible crafts ideas for the Fair and to plan for the Yard/Pound/Pair 

Auction. 

May – We held our Annual Yard/Pound/Pair Auction. Participants brought a wrapped or gift-bagged item 

which was a pair, a yard in length, or weighed a pound. These items (some very nice and some joke items) 

were auctioned off to the highest bidder. This always provides much laughter to the group.  All proceeds 

were given to Friends of the Homeless of the South Shore. Refreshments were served.  

June – In celebration of the end of the year and the start to summer, we participated in our annual Mystery 

Ride to a local restaurant. 

September – This was our reuniting meeting to re-elect new officers, catch up on summer happening’s and 

begin planning for the Church Fair. 

October – Final preparations of baskets and crafts for the Church Fair were undertaken. We also signed up 

to prepare and deliver Thanksgiving bags to those no longer able to attend regularly. 

November – We assisted with set-up for the Fair, worked the tables at the Fair, and assisted clean-up after 

the Fair. At our regular meeting we organized goodies for 16 Thanksgiving bags for our homebound. 

Moonlighters delivered these bags during thanksgiving week. We received many thank-yous from the 

recipients. 

December – Several members met to assemble Christmas boxwood arrangements to be sold in the church 

vestry. Deb Jackman once again hosted our annual Christmas gathering, during which we ate, laughed, and 

participated in a Yankee Swap. Many members also bought and wrapped items for families in need 

sponsored by the Friends of the Homeless of the South Shore. We appreciate Terri Milley organizing this for 

a very worthwhile cause. On December 22, Moonlighters also provided refreshments and served at the 

Coffee Hour after the church worship service. 

We always welcome new faces to join us in fun and fellowship. Join us occasionally or every month! 

Respectfully submitted, 

Dayna Scribi 

 

Music 

The year 2019 was a very special one for music at the First Congregational Church of Hanover.  Thanks to 

the generosity and dedication of our congregation, a new Rodgers organ was purchased, and installed in 

February.  The installation required a revamping of the choir loft and instrument pit, which resulted in an 

area that is safer, cleaner, and more attractive and convenient for those who bless us every week with their 

musical talents.  The Music Committee thanks all those who contributed to the endeavor required to 

replace the organ and especially Virginia Hunt-Burbine who, assisted by our Minister of Music Chad 

Weirick, and Sandra Adami, spearheaded the effort to insure that we will continue to have beautiful music 

during our worship experiences for years to come. 

To celebrate the acquisition of the new organ, an Organ Dedication Concert was held on May 5th.  The 

event was attended by nearly 200 members of the church, the community, and beyond.  Chad’s virtuosity 

was evident and entertaining as he demonstrated the organ’s functions beautifully.  Thanks go to him, the 

choir, and all the musicians who participated and made the concert such an enjoyable success. 

The senior choir membership remained robust with some veteran members returning and some new 

members welcomed.  In addition, percussionist Tim Maxwell has continued to add his talents to Sunday 

services. 

Due to requests from the congregation, Chad and the choir reinstated a choral response following the 

benediction at the end of the Sunday morning worship service.  This afforded us a final opportunity each 

Sunday to enjoy the choir. 

Respectfully submitted, 

Ava Sigsby, Chair 
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Outreach and Service 

The objective of the Outreach and Service Committee is to enable people to use their time and talents to 

help other people.   

One of our missions is to provide a meal at Mainspring House in Brockton, MA on the first Sunday of each 

month. We are feeding 130 to 140 people each month. 

During 2019 our Church participated in these UCC Ministries. 

a. We sold 94 blankets for a total of $940.00 

b. We collected 50 Health Kits 

c. We raised $487.95 for One Great Hour of Sharing 

Our other projects consisted of in-gathering of food at Thanksgiving and White Gifts at Christmas to benefit 

the VNA of Hanover. We collected $264.00 on Maundy Thursday to benefit the Hanover food Pantry. We 

made gift donations to the South Shore Friends of the Homeless.  Also, we redeemed cans to benefit Heifer 

International.  

Our Committee disburses monies from our budget, which equals 10% of the total Church budget. Below is a 

list of our Missions and the monies allocated in the 2019 budget. 

UCC BASIC SUPPORT  $5,000 

MAINSPRING HOUSE $2,300 

FCC YOUTH MISSION $4,000 

HANOVER FOOD PANTRY $1,000 

SEAFARERS FRIEND   $   400 

SOUTH SHORE FRIENDS OF THE HOMELESS $1,200 

UCC LIBRARY & UCC HISTORICAL SOCIETY $   100 

TEEN CHALLENGE $   500 

HABITAT FOR HUMANITY $   500 

CHRISTIAN APPALACHIA $   500 

Respectfully submitted, 

Karen Tripp 

 

Pastor’s Discretionary Fund  

The Pastor’s Discretionary Fund is used in a variety of ways to support church members’ efforts, provide 

opportunities for education of church members, and fund new creative efforts. In 2019, $2,340.55 was 

disbursed and $1,467 was donated to the fund. Funds were administered by Rev. Eric Stroshine from 

January through September.  Here are just a few examples of how the fund was used: music for a funeral, 

appreciation gift for outgoing Moderator, dinner for a newcomer, annual staff gifts and holiday luncheon. 

gift card for service person in need, DVDs for sermon series, the purchase of Lenten and Bible Study books, 

food for the Maundy Thursday service, gifts for students at Cedar Elementary, gifts for Confirmands, special 

refreshments for outdoor worship service, and food for last Bible Study celebration. Donations are received 

throughout the year and come from generous church members and by those in the community who have 

been touched by the love of the church and wish to return the blessing with a gift to the fund. 

 

Pastor-Parish Relationship Committee 

Throughout the year, until the Senior Pastor left on September 29, 2019, the Pastor-Parish Relations 

Committee met on a quarterly and interim basis as needed with Reverend Stroshine. 

The committee worked with the diaconate, moderator, and Pastor on the pastoral review process. 

The committee helped coordinate with the senior pastor and the diaconate prior to the pastor’s sabbatical.  
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During the sabbatical timeframe we offered and gave our support to the sabbatical pastors and office 

administrator. We met with the chair of the diaconate, the moderator and Reverend Stroshine for the exit 

interview. 

As of September 29, 2019, the current committee disbanded to allow the Interim Pastor to choose his own 

Pastor-Parish Relations members. 

Respectfully submitted, 

Dennis Falcione, Chair 

 
 

Prayer Shawl Ministry 

It is with great sadness that we have lost one of our prayer shawl members. Dottie Tripp was one of the 

original members of the group and a mentor to us all. She knitted many prayers in the shawls she touched. 

The Prayer Shawl Ministry participants are always looking for ways to share with the greater community. 

We are still discussing ways of making large prayer squares and putting them together to make blankets for 

the homeless. The Prayer Shawl Ministry continues to meet the first Wednesday of the month at 7:30 pm in 

the church office.  

All are welcome to join the Prayer Shawl Ministry. Members of our Church have been donating their time 

and talents by creating knitted, crocheted, sewn and tied shawls, lap blankets, baby blankets, booties and 

Seafarers hats.  More participants are welcome so that we have more items we can share. 

As a member of the Prayer Shawl Ministry you are welcome to come to any or all meetings. If you would 

like a knitting or crochet lesson, either on a continuous or drop-in basis, please join us. We have been 

providing lessons for those interested.  

A carrying bag for the shawls remains a part of the Prayer Shawl Ministry.  

Throughout the year we have had blessings of the prayer shawls during our Sunday Worship Services. It is 

our hope that the shawl helps the wearer feel the loving warmth of our Lord. We have been able to provide 

Prayer Shawls for church members, friends and the greater community. If you know someone that might 

like a prayer shawl, please contact Reverend John Terry.  

Respectfully submitted by the Prayer Shawl Members  

Linda Gilardi 

 

Stewardship Committee 

The 2019 events included the following:  

January/February:  The Stewardship Committee facilitated a nine-week finance course for Financial Peace 

University in Riley Hall. Attendees were from outside FCCOH and the intent was to encourage new 

members consider FCCOH. 

April/May:   The Stewardship Committee facilitated a four-week campaign titled “Lighten Your Life: Being 

Blessed with Less.” Subjects included detoxifying your life, de-cluttering, unhealthy relationships, and 

reducing the busyness in your life. The topics were presented and discussed during Sunday service to the 

congregation.  

July/August:  The Stewardship Committee participated in Hanover Days with a tent to promote FCCOH to 

community. In August Stewardship hosted family movie night at which a presentation of Disney’s Lion King 

was shown in Riley Hall. Both members of FCCOH and those outside the congregation attended the event.  

September/October/November: The Stewardship Committee kicked off the fall campaign with “Count 

Your Blessings”. The congregation was challenged to recognizing moments of blessings in their lives and the 

lives of others. The congregation was asked to donate to their very own Blessings Jar that was supplied by 

Stewardship. The campaign culminated on Gratitude Sunday on November 24th when Stewardship provided 

a brunch in the vestry following Sunday service. Donations from the blessing campaign resulted in excess of 

$750.00 for the church.  
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For 2019:  Christopher Faddis and Rebecca Wolongevicz were the Co-chairs of the Stewardship Committee. 

Committee members during the year also include John Fox, Lynn White, Collen Stroshine and Bob Berry 

(Financial Committee Represented). There was one empty committee seat throughout the year.   

Expenditures: For 2019 Stewardship Committee incurred expenses totaling $614.33 

Respectively Submitted,  

Christopher Faddis 

 

Thrift Shop 

The Silver Street Thrift Shop continues to provide a steady revenue stream for FCC Hanover.  Last year, the 

shop earned $23,081.62 in sales and $894.89 in donations.  As more and more items are donated, 

space for storage has been a challenge at times.  However, Dave Vaughn, Ed Melchin, Don Springhetti, and 

Bob Berry have often arranged items for easy access in the shed or have taken items that have not sold in 

the shop to other venues in the area.  In addition, two successful sidewalk sales held in June and September 

helped move items more quickly, again proving that if the prices are right and the goods displayed well, 

smooth purchasing will likely follow!  Thanks to the youth group for helping with both sidewalk sales. 

All volunteers get a chance to choose items to display and for customers to look over and purchase.  

Although there is no sure-fire way to predict what people will buy, clean displays help customers in 

selecting items for purchase.  Thanks to Cindy Shaw for her handy touch that makes the shop look 

appealing to customers, and many thanks to Sue Campbell, Ruth Hall, Amy Kelly, Glenda Larson and Jessie 

Berry, who week after week diligently sift through the myriad of boxes in the donation room looking for 

attractive items to place in the shop.  Many thanks to Priscilla Cedrone and Karen Tripp who help our 

shoppers when it is time to pay for selections, and thanks to Sue Alexander, who we hope will be able to 

return to the shop.  Of course, we offer a special thanks for the faithful service of Dottie Tripp who will be 

greatly miss. 

Although we have picked up a few new volunteers in recent months, we can always use more helpers.  So 

please consider joining this group. There are lots of jobs that can be done beyond taking in money or 

putting out items.  We always need someone to wrap and bag purchases!  Or someone to smile and chat 

with a customer.  But if you do join us, just take care that you do not leave all your money at the shop when 

it is time to go home and you have made your own purchases!   

Respectfully Submitted, 

Marilyn Melchin, Sandy Vaughn, and Ginny Hunt 

 

Trustees 

The Board of Trustees met the second Tuesday of each month during 2019 to deal with the problems of 

protecting and maintaining an aging Church campus. Many issues were identified and addressed and many 

are yet to be discovered.  

The following projects have been undertaken. Many have been completed but some continue toward 

completion as this report is written.   

1. In particular, the yard maintenance previously undertaken by Sextons has now been outsourced to 

Village Green Landscape having recognized that lawn and shrub maintenance is too large an 

undertaking for a part-time Sexton and further recognizing that the Church is a focal point of the 

town that deserves to be well-maintained.  

2. Likewise, the Trustees have outsourced the gutter cleaning of the three campus buildings and plan 

to have that done on an annual basis every fall.   

3. There were two votes to proceed with projects not yet begun, including the installation of security 

cameras in the Church and Riley hall, and the drilling of a test well for irrigation purposes on the 

Church portion of the campus.   
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4. Replacement windows for the rear portion of the Church building have been purchased and are 

presently being installed.  The windows are intended to be complementary to those in the 

sanctuary and vestry.   

5. The sanctuary walls and virtually all woodwork have been repainte, leaving only the floor to be 

sanded and refinished, which is problematic due to the perceived necessity of removing the pews.   

6. We have responded to the breakdown of boilers in Riley hall and the parsonage with new 

equipment.   

7. The kitchen cleaning in Riley Hall was outsourced and a thorough cleaning was undertaken.   

8. We anticipate the installation of a lock box for keys to the Church buildings in order to reduce the 

number of keys that have been distributed to many various individuals and groups over the past 

years. 

We would be remiss if we failed to thank P.A. Landers for their most generous gift of plowing the parking 

lots after each significant snowstorm and then sanding them for our safe use.  Likewise, many thanks to all 

who have provided their time and talents to the maintenance and beautification of the Church property, 

especially Bill Beal who is certainly our eyes and ears. 

Respectfully submitted, 

Ted Adami  and Wally Reed, 

Co-chairs, Board of Trustees 

 

Usher Committee 

The Ushering Committee has thirteen active members plus three alternates. There is currently a need for 

three additional members for the 1st and 2nd Sundays of each month. A new member has come forward to 

serve as an alternate (Carolyn Frattalone) to fill in as needed. 

We are in need of people to serve as ushers throughout the year. The only requirements are a great smile, 

a warm handshake, and availability to serve one or two Sundays a month.  An additional time of need are 

those months with five Sundays. For 2020 it happens in March, May, August and November.  

Anyone who is interested and available, please contact Al Alexander or Ruth Hall and let them know when 

you would be available. 

Respectfully submitted, 

Al Alexander  

Co-chair Ushering Committee 

 

Youth Ministry Report  

Youth Fellowship (grades 6-12) provides a safe space where the young people of our church can explore 

and strengthen their faith.  By participating in a mixture of service in our church, the local community and 

beyond, they support the mission of our church and are living out their faith in practical and visible ways.  

Pastor Derek White joined the youth ministry team in September, bringing a great wealth of experience and 

energy to youth fellowship. While growing up, Pastor Derek was an active youth group member and has 

continued working with youth in various capacities throughout his many years in the ministry. We feel 

blessed that Pastor Derek has been called to serve with our group and are thankful for his leadership. 

Throughout the year, Youth Fellowship collaborated with members and/or committees of the church, were 

supported by the congregation, and served the wider community, strengthening the impact of service.  
 

Some of these activities were: 

• Participation in the country wide youth group “Souper Bowl of Caring” (held each year on Super 

Bowl Sunday) by bringing awareness to food insecurity that exists in our community. The food and money 

collected was donated to the Hanover Food Pantry. 

• Hosted Easter Sunrise Service Pancake Breakfast. 

• Hosted Baccalaureate Sunday. 

• Led the “Blessing of the Backpacks” for all youth in the church. 



Page 18 

 

• Assembled Church World Services Clean Up Buckets that were distributed to those impacted by 

natural disasters.   

• On “Super Saturday” at the Southern New England Conference of the UCC in Framingham they 

attended worship and participated in the youth service event by donating supplies and assembling close to 

300 Church World Service Hygiene kits. 

• Meal of the Month Ministry – on “Casserole Sunday” the group prepared apple crisp “from 

scratch”, then traveled to Mainspring House to serve the much-appreciated dinner. 

• Service with Carepacks.org of Weymouth – collected donations, wrote letters and spent time 

assembling care packages that were shipped to active duty military around the world. 

• Hosted multiple blood drives to benefit Dana Farber Cancer Center/Brigham and Women’s Hospital  

• Christmas visit to the Colony Place Rehabilitation to help residents decorate their Christmas trees. 

They also made 100 ornaments that were delivered to the residents and also became part of a “Memory 

Tree.”   

• Provided leadership at CE sponsored Vacation Bible School and other Christian education events. 

• Served at the Church Sidewalk sale and the Church Fair. 
 

The 16th annual youth mission trip held during the last week in June found the mission trip team travelling 

to the Pine Ridge Reservation in South Dakota to work with the  Oglala Lakota people. Our host, Re-

Member, a non-profit, takes its name from the ancient definition, to “put back that which is broken; to 

remember.”  Re-Member seeks to improve the quality of live on the reservation by assisting the elderly and 

disabled, and providing basic necessities. Our time there was spent learning about the “Lakota Way” and 

being immersed in Lakota culture in various ways. Our days were spent building and delivering bunk beds 

and out houses, building decks and stairs, and repairing skirting around trailer homes in order to improve 

insulation. During the evenings we met with community leaders that shared both the beauty and the 

struggle of life on the Reservation. While there we also visited the Badlands and Wounded Knee, where we 

learned about the history of the land and the connection that the Lakota have to their home.  This trip was 

life changing for all.  
 

Our youth are blessed to belong to a church family that shows them unconditional love and caring, 

reinforces the teachings of Jesus, and strengthens them to live out their Christian faith as they venture 

outside the walls of our church. 
 

We look forward to the continued growth of the Youth Ministry and are thankful to the congregation for 

their generosity of time and resources that they dedicate to our youth.  
 

Respectfully submitted, 

Carol Gillis 

Director of Youth Ministry 

  



 

 

Nominating Committee Report  
 

*indicates leadership position or committee members must be members of church.  

+indicates non-members can serve in this leadership position or on this committee. 

OFFICERS AND COMMITTEES 2020-2021 

 

 

 

 

 

 

 

 

 

 

 

Board of Trustees 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ted Adami (Co-Chair) 2015 Feb '18 2021 3 N 

Mike Crosby 2018 Feb '18 2021 3 Y 

Wally Reed (Co-Chair) 2018 Feb '18 2021 3 Y 

Pam Hoyes 2015 Feb '19 2020 1 Y 

Michael Wolongevicz   Feb '20 2023 3 Y 

            

 
Finance Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Jim Hoyes (Chair) 2015 Feb'18 2021 3 N 

Tony Romano 2019 Fall '19 2022 3 Y 

Peter Kelly (Assistant Treasurer) 2019 Feb '19 2022 3 Y 

Douglas Troupe 2019 Feb '19 2022 3 Y 

Cynthia Price-Taylor 2019 Feb '19 2022 3 Y 

Carol Gillis (Ex Officio)           

Elaine Backer (Ex Officio)           

 

 

 

 

 

     

Church Officers 

 Office   Name Year Official Term 

      Term Ends Length 

Moderator   Ken Cheo 2021 2 

Vice Moderator   Les Hoiberg 2021 2 

Church Clerk   Irene MacAskill 2021 1 

Financial Secretary   Elaine Backer 2021 1 

Assistant Financial Secretary   Mary Dunn 2021 1 

Treasurer   Carol Gillis 2021 1 

Assistant Treasurer   Peter Kelly 2021 1 
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Investment Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Richard Zawalich (Ex Officio)     No Terms     

Hal Thomas     No Terms     

Deborah Zawalich     No Terms     

Board of Trustees Rep (1)     No Terms     

Finance Board Rep (1)     No Terms     

            

 
Christian Education Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Opening           

Kate Gilligan (Chair) 2016 Feb '19 2022 3 N 

Jennifer Jones 2016 Feb '19 2022 3 N 

Jennifer Bunar 2017 Feb '20 2023 3 Y 

Opening           

Kim Crimi 2017 Feb '20 2021 1 N 

Beth Stevens 2015 Feb '17 2020 1 Y 

Nicole Conti 2020 Feb '20  June 2020   N 

 
Diaconate 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Robert Sigsby   2016 Feb '19 2022 3 N 

Marianne Christensen 2018 Feb '18 2021 3 Y 

Marilyn Melchin 2017 Feb '20 2023 3 Y 

Al Alexander 2017 Feb '20 2023 3 Y 

Bob Meader 2017 Feb '20 2023 3 Y 

John Wall 2018 Feb '18 2021 3 Y 

Jack Shea 2018 Feb '18 2021 3 Y 

Deborah Shea 2018 Feb '18 2021 3 Y 

Hal Thomas (Co-Chair) 2018 Feb '18 2021 3 Y 

Barbara Itz 2019 Feb '19 2022 3 Y 

Dennis Falcione 2020 Feb '20 2023 3 Y 

Kerstin Adami-Barrett 2020 Feb '20 2023 3 Y 

Don Springhetti (Co-Chair) 2020 Feb '20 2023 3 Y 

Kim Crimi 2020 Feb '20 2023 3 Y 
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Flower Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Cindy Shaw (Chair) 2018 Feb '20 2022 2 Y 

Cynthia Ness 2018 Feb '20 2022 2 Y 

Ann Walsh 2018 Feb '20 2022 2 Y 

Maddie Thomas 2018 Feb '20 2022 2 Y 

            

Hospitality Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ginny Hunt-Burbine 2018 Feb '20 2022 2 Y 

Priscilla Cedrone (Chair) 2018 Feb '20 2022 2 Y 

Betty McDonald 2019 Feb '19 2021 2 Y 

Patricia Mosher 2019 Feb '19 2021 2 Y 

Jessie Barry 2019 Feb '19 2021 2 Y 

Sue Conant 2019 Feb '19 2021 2 Y 

            

 
Memorial Fund 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Susan Alexander 2015 Feb '18 2021 3 N 

Linda Wall 2016 Feb '19 2022 3 N 

Lee Fiske  (Chair) 2020 Feb '20 2023 3 Y 

Diaconate Representatives:           

Marilyn Melchin 2020 Feb '20 2021 1 Y 

John Wall 2019 Feb '20 2021 1 Y 

            

 
Music Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Maddie Thomas 2018 Feb '18 2021 3 Y 

Ann Walsh 2018 Feb '18 2021 3 Y 

Ava Sigsby (Co-Chair) 2018 Feb '20 2021 1 Y 

Andrew Talbot 2018 Feb '18 2020 2 N 

Priscilla Cedrone 2017 Feb '20 2023 3 Y 

Sandra Adami (Co-Chair) 2019 Feb '19 2022 3 Y 
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Outreach and Service 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp (Chair) 2017 Feb '19 2021 2 N 

Cynthia Ness 2019 Feb '19 2021 2 Y 

Dayna Scribi 2019 Feb '19 2021 2 Y 

Tina Donovan 2019 Feb '19 2021 2 Y 

Betty Meader 2016 Feb '19 2020 1 Y 

Ann Walsh 2020 Feb '20 2022 2 Y 

 
Pastor Parish Relations Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Bob Sigsby 2020 Feb '2020 2023 3 Y 

Rebecca Wolengevicz 2020 Feb '2020 2023 3 Y 

Tina Donovan 2020 Feb '2020 2023 3 Y 

Al Alexander           

 
Stewardship Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

            

John Fox 2017 Feb '17 2020 3 Y 

Rebecca Wolengevicz (Chair) 2017 Feb '20 2021 1 Y 

Lynn White 2019 Feb '19 2022 3 Y 

Bob Berry (Finance Rep)           

            

 
Ushering Committee 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Al Alexander 2018 Feb '18 2021 3 Y 

Ruth Hall 2018 Feb '18 2021 3 Y 

Lisa Boucher 2020 Feb '20 2023 3 Y 

Carolyn Frattalone 2020 Feb '20 2023 3 Y 

Irene MacAskill 2020 Feb '20 2023 3 Y 
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UCC Conference Delegates 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Karen Tripp 2017 Feb '19 2021 2 Y 

            

 
Pastoral Search Committee (Temporary) 

Member Name Year Current Year    Term Term 

  Joined 
Term 

Started 
Official Term Ends Length Renewable? 

Ken Cho           

Tina Donovan           

Mary Dunn           

Dennis Falcione           

David Fiske           

Kate Gilligan           

Bob Meader           

Ava Sigsby           

Andrew Talbot           

John Terry           

Kim Waugh           
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MINUTES OF ANNUAL MEETING – FEBRUARY 10, 2019 

RECORDED BY CHURCH CLERK 

The 290th Annual Meeting of the First Congregational Church, UCC of Hanover was called to order by 

Moderator Jamaal Thompson on February 10, 2019 at 11:00 AM.   Reverend Eric Stroshine gave the 

opening prayer.  

VOTED: Motion was made, seconded and carried to waive the reading of the minutes of the February 18, 

2018 Annual Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the 

Church Clerk is available on page 6 of the Annual Report.  

VOTED: Motion was made, seconded and carried to approve the minutes of the February 18, 2018 Annual 

Meeting.  Said Minutes can be found on page 25 & 26 of the Annual Report.  The Report of the Church Clerk 

is available on page 6 of the Annual Report. 

NEW BUSINESS 

Discussion regarding whether to review reports one by one or as a group except Nominating Committee 

and the Finance Report.  Since no one spoke up the discussion will be to walk through the reports as a 

whole.  Bob Meader asked about adding Sarah Taylor to Diaconate.  Jamaal responded that we’ll take all 

the Nominating Report all together later in the meeting. 

VOTED: Motion was made, seconded and carried to approve the reports of the officers, boards and 

committees with the exception of the Nominating Committee Report and the Finance Report. 

VOTED: Motion was made, seconded and carried to approve the reports of affiliated organizations of the 

Church. 

Finance:  Per Jim Hoyes, Finance updates are available on pages 1-19 in an addendum to the Annual Report 

entitled “FCC of Hanover Annual Meeting Proposed Operating Budget 2019 Finance Committee February 

10, 2019” with commentary notes.  Jim recognized and thanked finance committee members Les Hoiberg, 

Amy Kelly, Bob Berry, Ty Gilligan for their participation and their hard work in 2018. 

Jim Hoyes discussed highlights and points as written in the Finance Report and Proposed budget 

documents.  Overall revenues for 2018 had a wonderful year and came out spot on.  Did not need to use 

the transfer from the Endowment Fund to balance the budget.  Brought in less income but expenses were 

kept down.  Net of 2018 rock solid and in great shape moving into 2019. 

Number for this year $264,250. Close using $5,000 surplus roll forward to use for programing and putting in 

$7500 transfer from Endowment.  Last year approved transfer but didn’t use it.  This year assume to have 

gains.  Pledges and offerings are 80% of the budget.  Refer to graphs and charts in the Budget.  Looking for 

3% growth this year in offerings.  Rental income fairly solid.  Thrift Shop money not included in this part, it 

is separate in the other revenue category.  It was a great amount from the Thrift Shop.  Thank you to the 

wonderful volunteers of the Thrift Shop.  Bump in % growth to Building Fund from the pledges.  Health care 

bigger part of expenses and will continue to grow.  Operating expenses are projected to grow by 7% over 

2018.  Expenses also reflect growth in Committee programming, especially Christian Education and building 

expenses.  Proposed 2019 Operating budget summary is a balanced budget.  Higher income and expenses 

than 2018. 
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Question asked if windows made an impact on heating -  hard to see, but based on numbers, no.  There 

were changes made to heat control and utilities dropped changes in Sexton program.  Will have a better 

comparison moving forward with 2019.  Heating systems weren’t working properly and now those issues 

have been fixed.  Furnaces will need replacing.  John Fox said the windows no longer have the curtains up.  

See a difference in sound quality in Sanctuary.  Jamaal asked any other comments. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget; so moved, seconded and 

carried no discussion, and approved unanimously.  

Bob Sigsby wants it noted in the Minutes that certainly have sympathy and understanding as to why this 

was presented at the Annual Meeting but that it is not the proper way to present the information.  Jamaal 

wanted to be sure to understand time available to review should be noted to make sure that the 

congregation has time to read over the financials.  Wally Reed said it’s just a procedure in this case and this 

year and this committee they’ve had more than a few problems and grief and should be given the latitude 

this time, but in the future Bob is right.  

VOTED: Motion was made to approve and to accept the updated 2019 Operating Budget; so moved, 

seconded and carried no discussion, and approved unanimously.  Jamaal asked for a tally of hands ayes and 

opposed, declared unanimous. 

Jim Hoyes spoke to the second item, restricted funds.  This reflects budget numbers on Page 15 in the 

Proposed Operating Revenue (Restricted).   Not always voted on, but it is a part of the budget.  Any 

comments.  Cynthia Ness asked other expense (in the previously voted on motion item).  Jim answered 

most of the other expenses are due to continuing education and Christian Education funds, so 

programming costs are split between that category and the other one.  The way church books are set up.  

It’s not the administrative side, it’s the clerical.  Jim said if we were redoing our financials we may have a 

different chart of accounts, but we have QuickBooks, so that’s how we categorize it.  Carol Gillis the 2018 

was actually spent and the 2019 are proposed.  Cynthia said the Other Expenses jumped hugely.  Carol 

explained how the figures were arrived at.  Jim explained the process of committees requesting budgets.   

Jim Bancroft asked about mission trip expenses and if they should be increased.  Carol explained that the 

mission trip expense is a moving target and doesn’t come out of operating budget.  Stockholders’ 

fundraiser as well as donations from the Memorial Fund and Outreach & Service.  They usually fundraise 

each year.  It’s targeted for each year and there are no finite expenses.  Peter Ness had question regarding 

the building Fund about the huge increase.  Jim Hoyes answered that comes in directly from the pledge 

cards.  At end of year any money in the fund stays in the fund.  Jim said these are actuals.  2018 had 20,000 

and 2019 is proposed based on pledge cards received.  Pam Hoyes spoke unless we started a separate fund 

for Capital Assets, such as for a new roof or painting, just one painting job could wipe out half of the budge.  

Last year furnace and hot water heating chipped away at the budget.  The Sexton role was split and it’s 

complicated to explain. Now Karen Tripp is Sexton and doesn’t do everything that the former Sexton did, so 

had to hire a landscaper, and next year have to hire someone to shovel.  Lucky this year with not much 

snow so didn’t need to fill that role.  Won’t know exact costs until next year when have to hire someone for 

snow shoveling.  Trustees taking over care of the trees.  Peter said grateful not going into endowment fund.  

Trustees have done a good job.  Priscilla Cedrone asked if anyone knows if they contributed to the building 

fund thinking that they were donation to windows.  Jim answered that there is no way to know without 

asking.  Window donations were individual and separate checks were sent in.  Windows was a separate 

campaign.  Jamaal said that this might help us next year.  Rev. Eric and Bob Sigsby and Jamaal discussed 

that if the church has goals, for example, growing membership, supporting greater mission outside of our 
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community, it will help guide people how to apportion their pledge offerings to the church.  There would be 

guidance for an opportunity to drive toward goals. 

VOTED: Motion was made to approve and to accept the 2019 Operating Budget Restricted Revenue as 

approved by Finance; so moved, seconded and carried no discussion, and approved unanimously by show 

of raised hands. 

Nominating Committee:  Jamaal significant changes in the Nominating Committee report and asked Ken 

Cheo to lead this portion.  

Ken Cheo said there are 14 changes to the nominating report and will go by Committee.  Trustees changing 

Bill Blanton year joined of 2015 and Ted Adami.  Any other changes to Trustees.  Pam will be staying on, 

joined 2016 and ends 2020.  Tina Donovan brought up that it’s not calendar year since not voted on until 

February.  Jamaal said for example that if you’re on a committee and term ends 2020 for the report is last 

year but there’s a gap of 2 months until the annual meeting occurred.  It’s not literal and cleaner for report.  

Bob Sigsby said it needs to be clear.  This is one of the things that will be looked at during a review of the 

ByLaws.  This is something that should be looked at is not having it be in the Annual Report.  Jim Hoyes 

disagrees with ending at the end of the year.  Jamaal said that it should be in March after the chairs are 

voted on at the committee meetings after the Annual Meeting.  Easier process if voted on after the first 

Committee meeting after the Annual Meeting.  Finance Committee Jim said he started 2015 Bob Berry 

served two short terms but still staying on and no unlisted people joining.  Christian Education Beth Stevens 

joined 2015.  Diaconate Sarah Taylor is one year term.  Bob Meader spoke saying Emma Killham and Caitlin 

Waugh are for one year nonrenewable.  Going back to Christian Education Steve Conti is the Director and 

not a voting member and Jamaal said shouldn’t appear as on the committee and should be removed.  

Flower Committee no changes.  Greeting Committee Priscilla Cedrone joined 2018 Ginny Hunt- Burbine 

term says ends 2020 and will be changed to but didn’t say to what date.  Patricia Mosher joined 2018 and 

ends 2021 same with Jessie Berry and Sue Conant.  Memorial Committee Susan Alexander joined 2015 

Sandy Vaughan year joined 2014.  Music Committee add Andrew Talbot for one additional year and change 

Maddie’s last name to Thomas and Ava Sigsby joined 2015.  Stewardship Committee Chris Faddis rejoining 

term ends 2021 and Colleen Stroshine needs to be added for one year joined 2017 and 2020.  John Wall 

asked to go back to Diaconate representatives.  Representatives/liaisons are volunteers and not voted on.  

Jamaal said all this info will be out of date in 2 weeks since we don’t know how chairs and representatives 

will be.  Betty Meader said she’s staying on for one more year Outreach & Services joined 2017.  Lynn 

White needs to be added to Stewardship.  Jamaal said that before we proposed a motion to vote on 

updated amended Nominating Report, Jamaal said that Ken and Les will work on the Nominating report to 

see what it looks like because too many to announce all the changes in the motion.  A recommendation 

from Sandi Adami and Priscilla Cedrone that we combine the Greeting Committee and Coffee Hour to 

create the Hospitality Committee. 

VOTED: Motion was made to accept the Amended Nominating Report as proposed by Ken Cheo; so moved, 

seconded and carried no discussion; approved unanimously.  

Ken Cheo said there are still openings on Trustees, Finance, Ushering, Delegates to Conference and Pastoral 

Relations and Stewardship. 

Jamaal asked if there’s any other new business to come before the church: 
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OTHER BUSINESS 

Dick Bancroft had a general question regarding rear windows fund and the organ fund how much else 

needs to be raised.  Pam Hoyes replied for rear windows they have $14,000 and need to have $31,000.  

Looking into getting replacement windows but won’t be the same as what we have.  Cost is about what we 

have, but lesser quality.  Ginny Hunt-Burbine answered for organ question and it’s paid for just need to 

send out the last check. 

Hal Thomas asked if the Investment Report is missing.  Carol Gillis answered that just put financials 

together for annual report.  She didn’t see the investment report in there.  We’ll get a copy and send to the 

Congregation.  Jamaal said for follow ups looks like need to get info for investment report and revised 

nominating committee report to the congregation.  Was there a Trustees report.  Yes, there was. 

Rev Eric Stroshine asked if there was any way we could vote on 2 members without having a special 

meeting; answer was yes.  Eric proposed voting on membership of Cynthia Price-Taylor and Michael 

Hoiberg.  Needs a motion proposed. 

VOTED: Motion was made to accept Cynthia Price-Taylor and Michael Hoiberg; so moved, seconded, and 

voted unanimously. 

Bob Sigsby that said this isn’t really business as it is a statement that there are to me two elements that is 

the life blood of this church.  One is contributions of all the people here and the congregation and the other 

is the financial aspect and one can’t really exist without the other, so from my view point can’t thank the 

Finance Committee and the people on the finance side enough for what they do every year and what 

they’ve done for us this year, and Jim and Carol especially, for their contributions. 

Jamaal Thompson said as last moment as Moderator thank you to the Church and to all the Committees for 

their time and talent.  It’s been an honor to serve in the past 4 years, the first two as vice moderator and 

the last two as Moderator. 

Rev Eric Stroshine recognized Jamaal is very faithful servant in transitions as Vice Moderator and Moderator 

and helped in many ways. 

VOTED: Motion was made by Jamaal to adjourn the meeting if there was no other business; so moved, 

seconded and voted unanimously to adjourn the meeting at 12:15 PM. 

Respectfully submitted, 

Tina Donovan 

Church Clerk 


